Project Implementation Goal Worksheet

Purpose: To implement a Hope Centered and Trauma-Informed project or program, it is essential to
identify and clarify goals. Goals should be described in as much detail as possible and refined among the
team members to become shared goals for collective Hope. The initial stage of goal clarification allows the
work team to nurture Hope and create a shared imagination of the future that will enable your project to
flourish.

Describe the specific policy, program, or another aspect of your organization that you will use the Hope-
Centered framework in as much detail as possible?

Goal 1:
Goal 2:
Goal 3:
Adding Detail to your Goals
Specifics Goal 1 Goal 2 Goal 3
Achievement or
Avoidance
Degree of Difficulty

Stretch v. Mastery

Time to Completion

Degree of Change
Involved

Support Networks or
Available Resources

Potential Barriers

Beneficiaries

As a team, how successful do you think you will be in pursing these goals?

1 2 3 4 5 6

Not successful | A little Somewhat Moderately Mostly Very
at All successful successful successful successful successful
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