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Project Implementation Worksheet 

This worksheet is to assist your project time in establishing pathways to your desired goal, and to 
consider strategies to build and sustain willpower to pursue the goals. By describing your desirable goal in 
as much detail as possible, your team will be more likely to communicate motivation and interest.  

Goal 1: __________________________________________________________________________

 Why do you want to achieve this goal? Describe what is motivating you?

 Imagine you have just achieved the project goals. Describe how you will feel? What will change in 
your program? How will other employees see or experience this change? What about your 
customers?

1. List the pathways (actions/strategies) that will help you achieve the desired goal.

Pathway 1: ____________________________________________________________

Pathway 2: ____________________________________________________________

Pathway 3: ____________________________________________________________

2. What are potential barriers for each of the pathway you have listed?

Pathway 1: ____________________________________________________________

Pathway 2: ____________________________________________________________

Pathway 3: ____________________________________________________________

3. Describe how you can overcome barriers to the pathways.

4. Describe the benchmarks that you need to achieve to attain the goal. What are the steps that must
be accomplished to attain this project goal?

Benchmark 1 Benchmark 2 Benchmark 3 Benchmark 4 Goal 
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5. Identify the people and/or resources you need to access or reach out to for support in pursuing
the goal? Who will lead your group in this goal for the project?

People Resources 

Goal Navigator 

Goal 2: _____________________________________________________________________________

 Why do you want to achieve this goal? Describe what is motivating you?

 Imagine you have just achieved the project goals. Describe how you will feel? What will change in
your program? How will other employees see or experience this change? What about your
customers?

1. List the pathways (actions/strategies) that will help you achieve the desired goal.

Pathway 1: ____________________________________________________________

Pathway 2: ____________________________________________________________

Pathway 3: ____________________________________________________________

2. What are potential barriers for each of the pathway you have listed?

Pathway 1: ____________________________________________________________

Pathway 2: ____________________________________________________________

Pathway 3: ____________________________________________________________

3. Describe how you can overcome barriers to the pathways.
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4. Describe the benchmarks that you need to achieve to attain the goal. What are the steps that must 
be accomplished to attain this project goal?  

  

Benchmark 1 Benchmark 2 Benchmark 3 Benchmark 4 Goal 
 
 
 

    

  

5. Identify the people and/or resources you need to access or reach out to for support in pursuing 
the goal? Who will lead your group in this goal for the project?  

People Resources 
 
 
 
 
 
 
 
 
 

 

Goal Navigator 
 

 

Goal 3: _____________________________________________________________________________ 

 Why do you want to achieve this goal? Describe what is motivating you? 
 

 Imagine you have just achieved the project goals. Describe how you will feel? What will change in 
your program? How will other employees see or experience this change? What about your 
customers?  

 

1. List the pathways (actions/strategies) that will help you achieve the desired goal.  

 Pathway 1: ____________________________________________________________ 

 Pathway 2: ____________________________________________________________ 

 Pathway 3: ____________________________________________________________ 

2. What are potential barriers for each of the pathway you have listed?  

 Pathway 1: ____________________________________________________________ 
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 Pathway 2: ____________________________________________________________ 

 Pathway 3: ____________________________________________________________ 

 

3. Describe how you can overcome barriers to the pathways.   

 

 

4. Describe the benchmarks that you need to achieve to attain the goal. What are the steps that must 
be accomplished to attain this project goal?  

  

Benchmark 1 Benchmark 2 Benchmark 3 Benchmark 4 Goal 
 
 
 

    

  

5. Identify the people and/or resources you need to access or reach out to for support in pursuing 
the goal? Who will lead your group in this goal for the project?  

People Resources 
 
 
 
 
 
 
 
 
 

 

Goal Navigator 
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